 CALVERT GREEN PARISH COUNCIL Minutes of Parish

AGM and PC Meeting held on 28th May 2026 @1900

Signed:   Chairperson Phil Gaskin……………………………………………………………………………

The meeting proper then began.

Attendance and apologies
Attendees:
Cllr Phil Gaskin (Chair) (PG)
Cllr Carl Blakeley (CB)  
Cllr Gary Atkins (GA) 
Cllr Ross Yarker (RY) 
Clerk Tracy Horsfield (TH) 
Cllr Frank Mahon (FM)


Three members of the public
Apologies
Member of the Public

AGM
1. Chairmans report
It has been another busy and challenging year for the parish council and, much like previous years, many of the pressures on our community continue. HS2 construction and other major infrastructure projects remain disruptive, with ongoing road closures, diversions, potholes and traffic issues continuing to affect residents and isolate our village at times. At the same time, we continue to experience reducing service levels from Buckinghamshire Council, resulting in the parish council increasingly stepping in to help maintain standards within the village.
I’d like to thank our Parish Clerk, Tracy Horsfield, who continues to handle the day-to-day parish council matters and keeps the council on track. With the growing number of projects and administrative demands placed upon the parish council, Tracy’s workload continues to increase significantly. In addition to supporting the council operationally, the growing requirement for policies, procedures and governance documentation places additional pressure on what is already a stretched resource. Tracy continues to go above and beyond for the parish council and community, and her commitment is greatly appreciated.
We remain a small parish council currently operating with only four councillors and carrying three vacancies. This inevitably places additional pressure on those councillors currently serving, all of whom volunteer their time alongside full-time employment and family commitments. Despite these challenges, the parish council continues to deliver projects, respond to local concerns and represent the interests of Calvert Green.
I would like to thank Cllrs Gary Atkins and Ross Yarker for their continued support and commitment over the last year. Both councillors continue to assist with a wide range of parish council activities, including weekly village hall checks, liaison with the Calvert Green Community Association, and other projects including the solar farm and mega prison. I do recognise and appreciate just how much time they spend on parish council business.
I’d also like to thank Cllr Carl Blakeley, who (in addition to other responsibilities) has taken on responsibility for progressing the Neighbourhood Plan following the departure of previous councillors involved in the project. Carl has worked tirelessly to bring it back on track to formal submission. Given the complexity and longevity of this process, this has been a significant undertaking and one which is sincerely appreciated.
The parish council has been fortunate that interest accrued from the HS2 community enhancement fund has enabled us to purchase a ride-on mower and further employ the services of John, a local contractor, to help mitigate the decline in Buckinghamshire Council maintenance services. This has enabled the parish council to maintain standards within the village which otherwise would not have been possible.
I’d also like to thank our Buckinghamshire Council ward councillors, Cllr Frank Mahon and Cllr Patrick Fealey, who continue to support the parish council and fight our corner on numerous local issues. Their assistance and support are greatly appreciated.
I would like to take the opportunity to thank those parishioners who have attended parish council meetings throughout the year. Public attendance remains relatively low, but those who do attend provide valuable feedback and support which is genuinely appreciated. I would again encourage members of the community to consider becoming parish councillors. Additional councillors would not only help share the growing workload but would also help shape and enhance the future of our village.
Observations and Main Achievements
The parish council has continued to progress several important projects over the last year despite our limited resources.
One of the most significant achievements has been the successful application to the HS2 Road Safety Fund. This funding has now been approved and will deliver a new pedestrian crossing traffic island at the front of Calvert Green together with improvements to the footpath across the farmer’s field leading towards the village. These are important safety improvements for parishioners and a positive outcome following considerable work by the parish council.
As previously mentioned, the Neighbourhood Plan has also progressed to formal submission. While this has been a long and challenging process over several years, it remains an important document for helping shape the future development and protection of Calvert Green.
We were also very grateful to receive the donation of an outdoor table tennis table from EKFB which has now been installed on the former children’s play area at the junction of Tudors Close and Cotswolds Way. It is encouraging to see additional recreational facilities being provided for the community. We also still plan to convert the other former children’s play area on Tudors Close to a community garden, subject to grant funding.
The relationship between the parish council and the Calvert Green Community Association continues to strengthen. I would like to thank the CGCA committee for their ongoing hard work in managing the village hall and increasing the number of social events taking place within the community. In particular, I’d like to mention the success of Calvert Fest, which the parish council was pleased to help support financially. It was encouraging to see such a well-attended community event and we will also be providing a financial donation in support of the event this year.

Summary
Over the last year we have continued to face many challenges, but despite operating with limited resources and increasing demands, the parish council has still achieved several positive outcomes for the community. These achievements are only possible because of the dedication and commitment of our councillors, Tracy our parish clerk, and the support of the CGCA and parishioners who continue to work with us for the benefit of Calvert Green.
2. Councillor Mahon 
End of Year Report 2025/26
Grendon Underwood & The Claydons Ward
Introduction
The 2025/26 municipal year marked the first full year operating under the new Buckinghamshire Council electoral boundaries introduced at the May 2025 local elections. The boundary review, undertaken by the Local Government Boundary Commission for England, reduced the number of Buckinghamshire councillors from 147 to 97 while creating revised ward structures intended to improve electoral equality and better reflect local community identities. 
The newly configured Grendon Underwood & The Claydonsward brought together a wider rural catchment area, incorporating communities with shared transport, rural infrastructure, and planning concerns. The first year has therefore focused heavily on integration, representation, and establishing consistent service delivery across the enlarged ward area.
Key Impacts of the 2025 Boundary Changes
1. Improved Electoral Representation
The revised boundaries were designed to provide fairer representation across Buckinghamshire by balancing elector numbers between wards. The new ward configuration has enabled:
� More proportionate representation for rural communities. 
� Greater alignment between parish identities and council representation. 
� Improved coordination between parish councils and Buckinghamshire Council members. 
The new arrangements formed part of Buckinghamshire-wide reforms approved ahead of the May 2025 elections. 
2. Community Integration Across Rural Villages​
A major focus throughout 2025/26 has been ensuring the newly grouped communities within the ward feel equally represented. Key actions included:
� Establishing regular parish liaison meetings. 
� Coordinating ward-wide communication updates. 
� Creating shared priorities around transport, road safety, and rural services. 
[bookmark: x__GoBack]� Community Board
The inclusion of villages across the Grendon Underwood and The Claydons area has strengthened opportunities for collaborative approaches to:
� Rural bus provision 
� Flood resilience 
� Road maintenance 
� Planning consultations
� Speculative planning applications
3. Highways and Infrastructure
Residents consistently identified highways as the most significant issue during the first year of the new ward arrangements.
Priorities addressed included:
� Pothole repairs and surface deterioration on rural roads. 
� Speeding concerns through villages. 
� Drainage and flooding hotspots. 
� Coordination with HS2-related traffic impacts in surrounding areas. 
� National infrastructure projects. Rosefield, EWR, New Sub station
� Solar farms and Battery storage.
Particular emphasis was placed on ensuring smaller rural settlements were not overlooked following the larger-scale ward restructuring.
4. Planning and Development
The ward has continued to experience planning pressures linked to:
� Rural housing delivery 
� Infrastructure strain 
� Protection of village character 
� Environmental and landscape concerns 
� Speculative planning applications
� Lack of a 5 year land supply 
� New Prison programme 
The boundary changes have encouraged a more joined-up approach to planning responses between neighbouring parishes as we build the new Buckinghamshire Plan.
5. Parish Council Collaboration
The first year demonstrated stronger engagement between Buckinghamshire Council and parish councils within the ward area.
Key developments included:
� More coordinated responses to planning applications. 
� Shared discussion forums on transport and public services. 
� Increased attendance at parish meetings by ward councillors. 
This collaborative approach has helped build stronger local accountability following the transition to the new ward structure. 
Financial and Service Delivery Considerations
The new council arrangements were intended to support more efficient governance across Buckinghamshire by reducing councillor numbers while maintaining community representation. 
During 2025/26, the ward saw:
� Continued delivery of waste and environmental services. 
� Improved coordination of rural maintenance programmes. 
� Greater use of digital consultation and resident engagement tools. 
However, residents also raised concerns regarding:
� Reduced visibility of councillors across larger ward areas. 
� Pressure on rural services. 
� Response times for highways and enforcement issues. 
Resident Engagement
Throughout the year, councillors and parish representatives undertook:
� Village meetings 
� Community drop-ins 
� Online consultations 
� Planning briefings 
The expanded ward geography created challenges around maintaining visibility across all communities, but attendance and participation levels remained positive. 
Looking Ahead to 2026/27
Priorities for the coming year include:
1. Continued highways investment and drainage improvements. 
2. Strengthening rural transport connectivity. 
3. Supporting parish-level community projects. 
4. Managing planning growth sustainably. 
5. Ensuring all villages receive equitable representation under the new ward structure. 
Conclusion
The first year under the May 2025 boundary arrangements has been a significant transition period for Grendon Underwood & The Claydons ward. While the enlarged rural geography has created new challenges, it has also strengthened collaboration between communities with shared priorities and concerns.
The ward enters 2026/27 with stronger parish coordination, clearer strategic priorities, and an increasing focus on protecting rural character while improving local infrastructure and services.
3. Election of the Chairman
[bookmark: _Hlk169543822]Clerk asked for nominations, Cllr Carl Blakely nominated Cllr Phil Gaskin, seconded by Cllr Gary Atkins.
4. Election of the Deputy Chairman
Clerk asked for nominations, Cllr Gary Atkins nominated Cllr Carl Blakley, seconded by Cllr Ross Yarker. 
Both accepted to stand for another year
5. Review of end or year financials
TH We received £40,392 in precept, other receipts of £14,057, which inc interest from HS2 fund, £2,500.
Staff costs went up due to the pay rise
Outstanding amount on the loan for the Community centre is £211,848.
Other payments £5,000 Aircon and £1000 new Defibrillator.
TH we are spending a lot more on maintenance and grass cutting. TH to produce an actual figure just for grass cutting.
That brings the Annual meeting to a close.
219.26 Declarations of interest
None

220.26 Minutes of meeting held on 28th April 2026 
Agreed and signed
Update from Cllr Mahon
I have managed to get the closure of the temporary road pushed back too 20th July, also a closure due at the same time on Addison Road, due to the Harvest.  They have agrred to postpone this until sometime in October.  As Vice Chair of the Central and North Bucks planning, the last three came up will officers recommending approval, when challenged I asked how old is the Neighbourhood plan and what weight has it given to this. Because we don’t have a five year Bucks plan it trumps the Neighbourhood plan.  This has now gone to the Cabinet member for planning.  Our last full Council meeting our leader has put by some money by for appeals. Some things have changed with me at Buckinghamshire Council, on the 20th May I was elected as Vice Chairman of Buckinghamshire Council.  I still hold all of my other roles.  If an official request for attendance at an event please email Chairman@buckinghamshire.gov.uk. The roads are getting slightly better. Any questions?  PG congratulations on your new role.  I feel the roadworks at the front of Calvert Green are a worry, the road signs are confusing you don’t know what the speed limit is.  FM I have had a meeting with the Local area Highways Engineer, she will be monitoring and visiting next week.  CB When the Highways Engineer comes next week could she come here.  FM she has had a hectic few days, her plan is to meet a couple of councillors a week, she will email when she wants to come.  PG we are now having to pay for things to be done in the village which in essence should be done by Buckinghamshire Council.
Cllr Mahon asked for the tracker to be sent to himself, The Highways Engineer and Cllr Patrick Feeley
226.26	Tracker (moved due to Cllr Mahon needing to leave)
Street lights		No update  
Bollards		All fixed
Allotments	PG to chase.
Funding	TH / GA Still chasing Bucks CC for the Landowner permission Form.
Litter bins		No update
Memorial Gdn	TH John has weeded and cut the grass, TH asked PC if we could replace the lavenders that have died.  Parish Council agreed.
Green/verges	TH  John has started
Oakpark	GA have been and completed all issues. 
Speed limit	On hold
Bus stop markings	No update
Salt bins		TH to look at ordering.
CCTV			All working OK.
PG explained what will be happening with the funding received from the Road safety traffic fund
Cllr Mahon left the meeting @ 1946
221.26 Public participation
Will we be covering the letter from the department of justice? PG yes under Mega Prison.  TH post on Facebook has resulted in a few of the properties that have overgrown hedges / over- hanging trees cutting them.  Still some hedges and trees obstructing the pavements, TH to send letters to residents.
222.26	Neighbourhood plan
CB The Neighbourhood plan has been submitted to Buckinghamshire Council.  PG thanked CB for all of his work, “it’s all credit to you Carl for your hard work”.  CB the next stage, Buckinghamshire Council do an assessment and put it to a vote.  Our contact believes this will be done by the end of the year.
223.26 Dunsty Hill
TH No update.  
224.26	Mega Prison
RY Another meeting scheduled for June, but nothing major has happened since the last meeting.  PG I have found out that apparently, they will build a haul road from the Shipton Lee road, obviously this hasn’t gone down too well.  RY it will be interesting to know where the electric is coming from, they have said it will not be from the Grid that services us.
225.26	HS2/EWR 
PG I recently missed the site visit, but I did go to the meeting after it.  Cllr Mahon has talked about the Calvert bridge, but they are looking at traffic calming, we have asked for street lights on the bridge but HS2/EKFB have said it would distract the train drivers and the bats.  The whole point of them putting a pedestrian pathway to Steeple Claydon was safety but without lights it would be very dark.  EKFB are asking for a meeting following the reset for HS2, they will be reducing the operational maximum line speed from 360mph to 320mph, it will take longer to build and cost more than originally thought.  They then said we understand residents may have questions about what will happen locally, initial services from Old Oak Common in London to Brimingham will start between 2036 and 2039, hoping civil works will finish in the next 4 years.  TH we have now had the table tennis table delivered. Parish Council discussed the best place to put it.
226.26	Solar Farm
GY They did have some site inspections on the 19th May and some hearings in Milton Keynes but nothing has been published. 
227.26 Moved up 
228.26	CGCA	
Emma CGCA, The food van will be here on Friday, Calvertfest is in full organisation mode, we are opening for the World cup. GA explained what the plumber had done to fix the disabled toilet. CGCA will now keep it locked and hold a key. CGCA to pay the Plumbers invoice.  The remote for the window is not working in the kitchen.  
229.26 Financials and AGAR
All other financials Agreed
AGAR TH the Internal Audit has been done and report sent.
To: Calvert Green Parish Council Chair and Councillors
Calvert Green Parish Council – Internal Auditor Report 2025/26
An internal audit of Calvert Green Parish Council’s Governance and Internal Controls was undertaken as part of the audit for 2025/26.
A review of controls and systems including sample testing has been undertaken to ensure compliance and proper management.
Any matters raised in the report are only those that came to attention during the internal audit work and are based on the information provided and documents reviewed.
I have completed the internal audit of Calvert Green Parish Council for the year ended 31st March 2026, which was carried out on 17th and 18th May 2026. Prior to the audit a “Pre-Audit” was carried out which tested items which are required to be published on the Council’s website.
As required any items indicated as “No” or “Not Covered” must be explained.
1. Internal Control Objective “D” has been ticked as “No” as the precept was discussed under agenda item 84.25 “Any Other Business”. This was not a lawful decision and in future, the setting of the precept must have its own agenda item. 
1. Internal Control Objective ‘F’ has been ticked as “No” as the parish council does not operate a petty cash system and there were no cash transactions.
1. Internal Control Objective “K” has been ticked as “Not Covered” as the parish council was not exempt from a limited assurance review in 2024/25.
1. Internal Control Objective ‘P’ has been ticked as “Not Applicable” as it is my understanding that the parish council does not act as a Trustee.
The following areas have been covered:

	1. Accounting Statements.	
1. Bank Reconciliation.
1. Payments.
1. Income.
1. Internal Controls.
1. Insurance Provision.
1. Asset Register.
	1. Policies.
1. Minutes.
1. Publication Scheme.
1. Risk.
1. VAT.
1. Grants.
1. Staffing.


Observations / Action Required:
1. Standing Orders – there were significant changes to NALC’s model Standing Orders in March 2025 so you need to adapt them to your needs.
1. The Code of Conduct must be published on the website.
1. Asset Register - the listing of assets just shows the year end value. There is no comparison to the previous year. The asset register should have columns of the 1st April value, additions, disposals and then a 31st March value.
1. The agenda should clearly state who issued it and on what date. 
1. Apologies for absence should be an agenda item.
1. A council cannot lawfully make a decision unless the matter has been clearly identified in an agenda. Therefore, I recommend avoiding having an agenda item of "Any Other Business" but suggest “Matters of Note” and/or “Items for the next meeting”.

Melanie Rose, Cilca
Auditor
19th May 2026
AGAR signed by Chairman and Clerk, ready for submission.	
230.26	Next meeting
30th June 2026 @1900 
231.26	AOB
Councillor vacancies
TH I thought it might be a good idea to have a meet the Parish Council event on a Saturday morning, it was agreed to put a leaflet in the Claydons Magazine. Posters up in the noticeboard. The 11th July, 10 -12pm was agreed.
Correspondence
Overhang on footpaths from resident’s hedges/trees. TH Letters have been sent.
Garden near seating the box hedges are now all dead due too moths is this the responsibility of PC or Bucks Council? TH replied that it was the landlord or the shop.  GA would it be useful to put a Facebook post out about residents treating their hedges against the moth’s, PC agreed to put a post out.
Any plans to spend the Mitigation fund? TH replied that due to not knowing what to mitigate it was difficult.
Will the road at the front of the estate be put back to its original new state after the works?  Already discussed previously Cllr Mahon to take forward.
Lastly the weeds in the road, TH to email Bucks CC to see if they are coming.
Meeting ended 20.30
Next Meeting 30th June 2026 @1900



